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Minutes of the Full Council

The minutes of Full Council held at Cheddleton Community Centre, Hollow Lane, Cheddleton  on Tuesday 24th March 2026 at 7.30pm.

ATTENDANCE

Present Councillors: M Ahmad (Chair), K Grocott, V Cornes, K Harvey, S Johnson, S Rogers, L Shaw, M Worthington, S Bagnall, O Pointon, A Grocott
Absent Councillors: G Grocott, S Beardmore
Clerk: Melanie Matthews
Members of the public: 15 


MINUTES


1. Apologies 
Noted apologies for Cllrs Beardmore and G Grocott
2. Declaration of personal & prejudicial interest or requests 
None
3. Election of Vice Chair
Cllr Ahmad asked for named vote, Cllr Harvey and Cllr Rogers were nominated. 
For Cllr Harvey: Ahmad, Pointon, Bagnall. Worthington, Cornes and Harvey
For Cllr Rogers: Johnson, Rogers, Shaw, A Grocott, K Grocott
Agreed to elect Cllr Harvey to be the new vice chair

4. Chair to close the meeting for public session
A resident stated that, in their opinion, serious governance failures had damaged public trust and confidence in the Council, and that residents had been publicly criticised for exercising their democratic rights. The resident commented that the Chair should not be seen as holding seniority over other councillors, as the Council operates as a collective body. The resident further stated that the public and the Clerk wished to move forward, but felt this could not happen until councillors acknowledged what had gone wrong and accepted responsibility. The resident asked councillors a number of questions. Councillors were asked whether they agreed that their responsibility is to ensure public funds are used wisely and that the interests of the community are a key consideration. Councillors confirmed that they agreed. Councillors were asked whether they accepted responsibility for the loss of public confidence in the co-option process, as referenced in the minutes of May 2025. Councillors indicated that they accepted this. The Chair was asked whether he accepted that he does not hold authority over other councillors and cannot make decisions without the approval of the full Council. Cllr Ahmad confirmed this. Councillors were asked whether they would formally acknowledge governance failures over the past year and commit to lawful and transparent decision-making going forward. Councillors confirmed that they would in the future they collectively would going forward commit to lawful and transparent decision-making.
A resident asked whether a councillor who is a paid director of a company is required to declare an interest, and within what timeframe. The Clerk advised that if the interest relates to Parish it should be declared and registered within 28 days.
A resident asked for an update regarding the curtain-sided lorry and hay bales. Cllr Rogers advised that no update could be given at this time as the matter had been requested to remain confidential.
A resident raised concerns regarding the burial ground bedding, stating that they had been informed the work was completed, but that comments had since appeared on social media suggesting the work may not be to a satisfactory standard and may not last. Questions were asked regarding the soil used and how contractors sign off work. Cllr Ahmad advised that the plans had been approved by Council, and that two councillors and the previous Clerk had inspected the work. Excess soil from burials had been used in the borders. It was confirmed that this matter would be placed on the next Burials Committee agenda.
A resident asked about the asbestos report relating to the garages, whether it would be made public, how much the garages had cost to date, and what the expected return on investment would be. The Clerk advised that the cost information would be brought to the next meeting, no asbestos was found and if resolved the report would be made available to public. Cllr Rogers confirmed that there had not been a formal business plan for original purchase.
A resident asked whether the caretaker had been paid separately for caretaking duties and painting work and was advised that this was correct. A further question was asked regarding batteries at the church, and it was confirmed that this had previously been approved by the Council. A question was also raised regarding Clerk’s expenses of £254. The Clerk explained that, as the Council does not hold a debit or credit card, items are sometimes purchased personally and then reimbursed. The expenses included light bulbs, an entrance mat, and printer ink, and a full breakdown had been provided to councillors.
A resident raised concerns regarding the Wetley Rocks garages, stating that the cost represented a 36% proportion of the 2025/26 precept, and questioned whether the Chair should have declared an interest in relation to the purchase. Questions were asked as to why no non-pecuniary interest had been declared, why the Chair had not withdrawn from discussion or voting, and how councillors would ensure compliance with the Code of Conduct and conflict-of-interest rules. The resident also asked whether councillors would follow advice given by the Clerk and the Council’s solicitor. The Clerk advised that guidance is given where appropriate, but the responsibility to declare an interest rests with the individual councillor. The Clerk further advised that any member of the public or councillor may make a formal complaint to the Monitoring Officer if they believe the Code of Conduct has not been followed.

5. Minutes of the Meetings 
Agreed to confirm and accept the minutes of Full Council on 3rd March 2026 as true and accurate record
6. Clerks Report
Noted
7. Bank Reconciliations
Agreed to confirm bank reconciliation for February along with the relevant income and expenditure reports

8. Payments
This item was deferred until item 11 was discussed.
Agreed to accept and process payments for March except for SB Asbestos as per resolution in item 11.



9. Policy Review
Agreed to confirm and adopt Risk Register, Banking and Investment Strategy, Policy Tracker and IT Policy.

10. Update on Highway Issues 
Clerk confirmed in Cllr Beardmore absence, the report would be put on Facebook.

11. Mill Lane Garages 
Meeting suspended for 5 minutes while order could be returned. 

Cllr Pointon left the meeting

Agreed to defer accepting asbestos survey and payment until Clerk could get paperwork and invoice in the name of Cheddleton Parish Council.
Agreed to have an extraordinary meeting to discuss the sale of the garages

	Cllr Worthington left the meeting

12. Community Centre Car Park 
Agreed to confirm new permit agreement for Community Centre Car Park

13. Memorial Bench
Agreed to approve the purchase of a memorial bench in memory of Malcolm Cunningham from TDP at a cost of £479.59, with a budget not exceeding £500. To approach Wetley Rocks Village hall regarding £50 engravement fee. 

14. Notice Board – Community Centre 
Proposal to approve the purchase of a replacement notice board for the Community Centre car park from Noticeboard company at a cost of £548.

15. Amazon Account
Deferred until further investigation into Gompels was completed.

16. Utilities Contracts 
Agreed to accept the Octopus Energy 24-month fixed contract for gas and electric.

17. Ear Marked Reserves
Agreed to confirm the attached ear mark reserves and roll forward to next financial year.

18. Poll Cards
Agreed to delegate authority to the Clerk, to approve the ordering of poll cards when required in connection with an election or by-election, in order to meet statutory deadlines.

19. Annual Parish Meeting
The annual parish meeting is scheduled for 28th April at 7.30pm

20. Date of next meeting 
The next full council meeting will be held on Tuesday 28th April 2026 at 8pm at Wetley Rocks Village Hall.

Exclusion of the Public
The public to be excluded because of the likely disclosure of exempt information as defined in Public Bodies (Admissions to Meetings) Act 1960 Section 2.

21. Probation
Agreed to confirm probation period has been passed and the council now will pay all the employer pension contributions.

22. IR35
Deferred to HR committee

END OF MEETING 9.43pm
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