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Councillors are summoned to the Annual Parish Meeting of Cheddleton Parish Council which will be held at Cheddleton Community Centre on Tuesday 26th May 2026 at 7.30pm.

The press and public are invited to attend the meeting.

Yours sincerely,
Mrs. M Matthews 
Parish Clerk and RFO

AGENDA

1. Election of Chair for 2026/2027
Councillors to nominate and elect the Chair of full council. 
Proposal to elect a Chair for 2026/2027 
The newly elected Chair to sign the Declaration of Acceptance of Office.

2. Election of Vice Chair for 2026/2027
Councillors to nominate and elect the Vice Chair of full council. 
Proposal to elect a Vice Chair for 2026/2027
The newly elected Chair to sign the Declaration of Acceptance of Office.

3. Apologies 
To receive any apologies (through the Clerk in accordance with Standing Orders).
4. Welcome new councillors
We would like to welcome newly elected Councillors Alcock and Allen

5. Declaration of personal & prejudicial interest or requests 
For dispensation on any item on the agenda. Members should notify Monitoring officer within 28  days if not already declared.
6. Chair to close the meeting for public session
Members of the public are invited to address the Council on any issue on this agenda.

7. General Power of Competence
To note that the council now meets the eligibility criteria for the General Power of Competence, namely:
· the Clerk holds the required CiLCA qualification; and 
· at least two-thirds of councillors have been elected. 
To consider and resolve that the council adopts the General Power of Competence under the relevant legislation.
Proposal that the Council confirms it meets the eligibility criteria for the General Power of Competence, namely that the Clerk holds CiLCA and at least two-thirds of councillors have been elected and therefore adopts the General Power of Competence.

8. To appoint members to the following committees:
· Planning and Footpaths - 9 Cllrs + 1 Footpaths volunteer
· CCMC – 9 Cllrs + Caretaker 
· Assets & Services – 9 Cllrs + 3 Residents/ Children (one per ward)
· HR – 5 Cllrs 
Proposal to confirm members to each committee.
Proposal to confirm that Finance Committee will be made up of Chair and Vice Chairs of all committees, Chaired by Full Council Chair

9. Calendar of Meetings - Attached
Proposal to confirm dates and times of meetings throughout the year.

10. To appoint members to the following external bodies:
· Cheddleton Cautionary Lands Trust – 5 representatives to start 3 year term
· Staffordshire Moorlands Parish Assembly – 2 representatives 
· Wetley Rocks Village Hall – 2 representatives
· Advanced Protein Liaison Group Meeting - 2 representatives
· Cheddleton Pound & War Memorial Keeper
· Wetley Rocks War Memorial Keeper
	Proposal to confirm representatives for each external body.

11. Policies - Attached
To review and accept the following policies:
· Standing Orders
· Financial Regulations
· Publication Scheme
· Risk Assessment
· Code of Conduct
Proposal to confirm and accept policies

12. Memberships and Direct Debits - Attached
See attached memberships, contracts and direct debits sheet
Proposal to accept and continue with direct debits and memberships

13. Online Banking Signatories 
Difficulties continue to be experienced with the Council’s banking arrangements with NatWest, particularly in relation to updating authorised signatories and access permissions. The process has proved challenging following staffing changes, with ongoing issues relating to the removal and addition of authorised users. Whilst approval for banking access has now been obtained for the Clerk role, a further application is required to enable online access, and the initial attempt has been unsuccessful.

In addition, concerns have been raised regarding account access arrangements and financial controls. A recent incident highlighted a potential risk where a councillor inadvertently completed a transfer from the Council account instead of a personal savings account. Although this was identified immediately and corrected, and no loss occurred, it has highlighted potential governance and financial control concerns. This matter has also been raised by the internal auditor as an area of concern.

An alternative option for consideration is transferring to Unitary Trust Bank, which is specifically designed for councils and charitable organisations and offers a more straightforward process for administering signatories and account access. In addition, it provides stronger contingency arrangements should multiple councillors leave office or not be re-elected at the same time, as changes to signatories do not rely on former staff members or councillors authorising amendments. This addresses difficulties currently being experienced by the Council in updating account access arrangements. The disadvantage is a monthly account charge of approximately £6.00, whereas NatWest banking is currently free of charge. However, it should be noted that many banks have moved towards charging councils for banking services, with relatively few free options remaining.
Proposal that Council considers whether to remain with NatWest or transfer banking arrangements to Unitary Trust Bank.



Currently our accounts and signatories are as follows:
Nat West – MM, VC, LS, SR, KG
CCLA – MM, VC, LS, SR, KG 
Cheques – VC, LS, SR, KG
Proposal to confirm any changes

14. Internal Auditor
To confirm internal auditor for 2026/27. Kim Squires Internal Audit Services has been the Council’s Internal Auditor for last financial year. They are an independent company with no links, familial or otherwise, to the Council.
Proposal to Kim Squires as our internal auditor for 2026/27

15. Internal Audit Report – Attached
Please see attached internal audit report for year end 25/26
Proposal to confirm and accept internal audit report.

16. Earmarked Reserves (EMR)
As highlighted within the Internal Audit Report, the Council’s General Reserve position is currently in deficit. Whilst it is hoped that future grant funding opportunities will support Council projects and activities, consideration should also be given to reviewing and reallocating Earmarked Reserves (EMRs) to ensure an appropriate General Reserve balance is maintained.
Please see the attached recommendations regarding the proposed movement of reserves and suggested course of action.
Proposal that Council considers and approves the recommended amendments to Earmarked Reserves to restore and maintain an appropriate General Reserve balance.

17. AGAR – Attached
Members are asked to note that the current Clerk and Responsible Financial Officer (RFO) commenced in post with approximately three months remaining in the financial year. Whilst the Clerk is required to sign the AGAR documentation in their capacity as Clerk and RFO, this does not necessarily reflect responsibility for historic processes or actions undertaken prior to appointment. Since commencing in post, work has been undertaken to review and address outstanding matters and previous issues as promptly as possible, with efforts made to improve processes and ensure compliance moving forward. Members are asked to note this context should any qualification points or recommendations be raised during the audit process.

Please see attached full AGAR and supporting documents
Proposal to approve the annual governance statement (section 1)
Chair and clerk to sign Annual Governance Statement
Proposal to approve the accounting statements (section 2) 
Chair to sign Accounting Statements
Proposal to exercise public rights on 2nd June 2026 commencing 5th June 2026 and ending 15th July 2026.  

END OF MEETING 
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