Review of Earmarked Reserves – Proposed Changes 2025/26
Background
As at 1 April 2025, the Council’s General Reserves position stands at -£14,666.36. A review of earmarked reserves has therefore been undertaken to ensure balances remain proportionate, reflect current priorities, and release funds where appropriate to strengthen the Council’s overall financial position.
The review has considered whether reserves remain necessary at current levels, whether projects are complete, and whether balances reflect realistic future liabilities.
Proposed Amendments to Earmarked Reserves
	Earmarked Reserve
	Current (£)
	Proposed (£)
	Rationale

	Cheddleton Playing Field
	8,000
	8,000
	Reserve retained to provide for future maintenance and repairs to the playing fields.

	Community Centre
	20,204.50
	5,000
	Reserve reviewed against anticipated liabilities.

	Elections
	11,541.38
	12,000
	Election costs can be significant and difficult to predict.

	Asylum Burial Ground
	343.75
	500
	Small increase for future maintenance or unforeseen costs.

	Craft Centre
	1,644.34
	3,000
	Unexpected building maintenance or boiler failure.

	Maintenance Open Space
	20,005.11
	5,000
	Reduced following low levels of expenditure.

	St Edward Lawn Cemetery
	1,480
	3,000
	Provision for emergency maintenance and repairs.

	Rent Deposit
	350
	0
	Reserve no longer required.

	Climate Action
	961
	961
	Grant-funded reserve retained.

	Butter Cross
	-616.63
	0
	Project complete. Negative earmarked balances are not permitted.

	Asset Transfer for LGR
	5,000
	2,500
	Reduced following review of priorities.


Financial Impact
The proposed changes would improve the General Reserves position from -£14,666.36 to £14,286.09.
This returns General Reserves to a positive position but remains below the preferred reserve level of three to nine months expenditure.
Recommendations
1. Approve the proposed amendments to Earmarked Reserves for 2025/26.
2. Approve the transfer of released balances to General Reserves.
3. Note that further work will be undertaken to strengthen General Reserves towards the Council target range.

Review of Earmarked Reserves  –   Proposed Changes 2025/26   Background   As at 1 April 2025, the Council’s General Reserves position stands at  - £14,666.36. A review  of earmarked reserves has therefore been undertaken to ensure balances remain  proportionate, reflect current priorities, and release funds where appropriate to stre ngthen  the Council’s overall financial position.   The review has considered whether reserves remain necessary at current levels, whether  projects are complete, and whether balances reflect realistic future liabilities.   Proposed Amendments to Earmarked Reserves  

Earmarked Reserve  Current (£)  Proposed  (£)  Rationale  

Cheddleton Playing  Field  8,000  8,000  Reserve retained to provide for  future maintenance and repairs to  the playing fields.  

Community Centre  20,204.50  5,000  Reserve reviewed against  anticipated liabilities.  

Elections  11,541.38  12,000  Election costs can be significant and  difficult to predict.  

Asylum Burial  Ground  343.75  500  Small increase for future  maintenance or unforeseen costs.  

Craft Centre  1,644.34  3,000  Unexpected building maintenance or  boiler failure.  

Maintenance Open  Space  20,005.11  5,000  Reduced following low levels of  expenditure.  

St Edward Lawn  Cemetery  1,480  3,000  Provision for emergency  maintenance and repairs.  

Rent Deposit  350  0  Reserve no longer required.  

Climate Action  961  961  Grant - funded reserve retained.  

Butter Cross  - 616.63  0  Project complete. Negative  earmarked balances are not  permitted.  

