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Clerk: Mrs Melanie Matthews 	Email: clerk@cheddleton-pc.gov.uk 	Phone: 01538 711 399

Dear Councillors,

Councillors are summoned to a Finance Committee Meeting of Cheddleton Parish Council which will be held at Wetley Rocks Village Hall, Mill Lane on Thursday 13th August 2026 at 7pm. 

The press and public are invited to attend the meeting.

Yours sincerely,
Mrs. M Matthews
Parish Clerk and RFO

AGENDA


1. Apologies 
	To receive any apologies (through the Clerk in accordance with Standing Orders).

2. Declaration of personal & prejudicial interest or requests 
For dispensation on any item on the agenda. Members should notify Monitoring officer within 28 days if not already declared.
3. Purpose of the Meeting
This meeting is intended to provide an opportunity for discussion and strategic planning in preparation for the 2027/28 budget. Members are invited to discuss priorities, budget assumptions and future service delivery to provide direction to Committees and the Clerk. Detailed budget proposals will be developed by the individual Committees before being consolidated by the Clerk and presented to Full Council for formal consideration.

To encourage open discussion, the Clerk will record all recommendations throughout the meeting. These will be presented together under Agenda Item 11 for formal consideration, preventing the need to revisit previously agreed matters during the meeting.

4. Chair to close the meeting for public session
Members of the public are invited to address the Council on any issue over which it has a power and regarding this committee.

5. Budget Monitoring - Attached
As at the end of June, the Council is approximately one quarter of the way through the 2026/27 financial year. At this stage, budget lines should generally have around 75% or more of their annual budget remaining, although this will naturally vary where annual subscriptions, quarterly payments or one-off purchases are incurred early in the financial year.
The following budget lines require Members' attention:
· Memberships – Expenditure has exceeded the budget primarily due to the significant increase in membership fees charged by the SPCA this year. It is recommended that this budget be increased by £400.
· Software – The budget assumed that the Scribe implementation fee would have been invoiced during the previous financial year; however, the invoice was not received until the current year. It is recommended that this budget be increased by £420 to cover the remaining monthly payments.
· Commemorative Items – This expenditure relates to Cllr Malcolm Cunningham's memorial bench. It is recommended that this budget be increased by £400.
· Equipment – This relates to the purchase of the Community Centre noticeboard. It is recommended that this budget be increased by £500.
· Tree Works – This expenditure relates to works undertaken within the burial ground. It is recommended that this budget be increased by £1000 to cover this and further works required.
· Trade Waste – An invoicing error has been identified with Staffordshire Moorlands District Council and is currently being resolved. A refund of £2,169.93 is expected.
· Water – Higher expenditure was due to estimated billing. Meter readings have now been submitted and future invoices should more accurately reflect actual usage.
· Gas and Electricity – Higher expenditure reflects the initial costs associated with changing energy suppliers. This is expected to level out over the remainder of the financial year.
· PAYE – Expenditure appears high because HMRC payments are made quarterly. The final payment relating to the previous financial year also fell into this financial year and the same accounting timing will occur next year.
· Payroll Administration – These costs are invoiced twice yearly, so expenditure is not spread evenly across the financial year.
· Pension Contributions – Expenditure is in line with expectations. The budget currently appears slightly higher than anticipated because an additional month's payment falls within this reporting period due to the payment cycle. This will naturally even out over the course of the financial year.
· Craft Centre Maintenance – Expenditure has increased following repairs to the boiler and works to the urinals. This budget line should continue to be monitored throughout the year.

The total recommended movement to budget lines is £2720. The Amenities Caretaker budget currently has an allocation of £11,500 which is not anticipated to be utilised during the current financial year. It is therefore recommended that the required budget adjustments detailed above are moved from this budget line, to protect general reserves. Remaining balance of £8780 should be transferred into General Reserves to strengthen the Council's overall financial resilience.
Proposal to note the budget monitoring report and approve the recommended budget movements.

6. Human Resources Committee Recommendations
To consider recommendation arising from the Human Resources Committee meeting that 5% be added to salary lines for 26/27 budget lines. 

7. Budget Assumptions 2027/28
To consider and agree the assumptions to be used in preparing the draft 2027/28 budget, including:
· National pay award and salary increments. 
· Inflationary increases. 
· Utilities and service contract increases. 
· Insurance, audit and statutory costs. 
· Income assumptions. 
· Known projects and anticipated expenditure. 
· Any other financial considerations likely to impact the budget. 

8. Budget Planning 2027/28
To discuss the Council's priorities for the 2027/28 financial year and provide initial guidance to Committee Chairs to enable detailed budget proposals to be developed by each Committee.
Committee Chairs are requested to consider:
· Committee priorities and objectives for 2027/28. 
· Existing services requiring continued funding. 
· New projects or initiatives requiring budget provision. 
· Planned asset maintenance or replacement. 
· Opportunities for efficiencies or cost savings. 
· Any anticipated income generation opportunities.

9. Contractor and Procurement Planning
To discuss the Council's approach to contracts during 2027/28 and provide guidance to Committees when reviewing service delivery.
Including consideration of:
· Current contractor performance and any lessons learned. 
· Whether contract specifications remain fit for purpose. 
· Opportunities to bundle contracts or achieve economies of scale.
· Contracts due for renewal or review. 
· Whether contracts should be tendered or subject to quotations. 
· Preferred contract lengths (for example one, three or five years). 
· Changes required to service specifications. 
· Opportunities to improve value for money. 
· Any services that may be brought in-house or delivered differently. 

10.  Indicative Precept Planning
To discuss the Council's financial priorities for 2027/28 and provide an initial indication of the level of precept required to deliver those priorities.
Following this meeting, each Committee will consider its own detailed budget requirements in accordance with the agreed budget assumptions and recommendations. The Clerk will then prepare a consolidated draft budget and precept proposal for consideration and approval by Full Council.
11.  Recommendations to Committees/ Full Council
 Proposal to consider and approve the recommendations arising from this meeting to be referred to individual Committees for budget preparation and to Full Council where appropriate.

END OF MEETING
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