Proposal: Community‑Led Enhancement of the Burial Ground Raised Beds

Purpose of the Proposal
This proposal seeks approval for a community‑led project to restore, replant, and enhance the raised beds within the parish burial ground, using volunteer labour, donated materials, and biodiversity‑friendly planting. The project aims to improve the appearance, ecological value, and long‑term sustainability of the area while strengthening community pride and engagement.

Background and Rationale
The raised beds within the burial ground have become very overgrown with weeds and require attention. Improving them presents an opportunity to:
1. Increase local biodiversity through wildflowers and pollinator‑friendly shrubs
1. Encourage community involvement
1. Demonstrate the council’s commitment to environmental stewardship
1. Deliver improvements in a cost‑effective manner
1. Create a respectful, peaceful, and well‑maintained space
This aligns with national and local priorities on biodiversity, climate resilience, and community cohesion.

Project Objectives
1. Enhance biodiversity through wildflower sowing and resilient shrubs
1. Engage residents in a positive, visible community project
1. Improve the visual appearance of the burial ground
1. Promote community pride and ownership
1. Ensure long‑term sustainability through low‑maintenance planting

Seasonal Requirement
Wildflower seed sowing ideally takes place in September, which is the optimal period for autumn‑sown native wildflowers. As council approval is expected in late July, this provides a clear and achievable timeline:
August: volunteer recruitment, bed preparation, material sourcing
September: seed sowing and planting of donated shrubs
This timing maximises germination success and ensures the project delivers strong biodiversity outcomes.

Project Delivery
Volunteer Recruitment: Public call‑out via parish council website, social media and face to face engagement
Expert Input: Advice from local gardeners and knowledgeable residents
Materials Sourcing: Free/reduced‑cost wildflower seeds. Donated shrubs from residents/local nurseries
Bed Preparation (August): Clearing, soil improvement, shaping
Planting (September): Wildflower seed sowing, Placement of donated shrubs, Light refreshments for volunteers (if budget approved)
Monitoring: Regular checks and updates to council

Financial Considerations
The project is designed to be low‑cost and volunteer‑driven. A small contingency budget may be required for:
1. Soil improvement materials (e.g., sand or compost)
1. Light refreshments for volunteers
Estimated requirement: £50–£150.

Benefits to the Parish
1. Environmental: Pollinator support, improved soil health, long‑lasting planting
1. Community: Engagement, pride, intergenerational involvement
1. Financial: Low cost, reduced long‑term maintenance
1. Reputational: Demonstrates proactive stewardship of parish assets
8. Governance and Reporting

Cllr Chris Alcock will:
1. Provide regular progress updates
1. Respectful volunteer activity
1. Maintain clear records of donations, expenditure
1. Ensure planting choices are appropriate for a burial ground setting (as advised)

Project Timeline (Reflecting September seed‑sowing requirement)

Phase 1 — Preparation and Planning (Early–Mid August)
1. Council approval granted at the 30th July meeting
1. Site assessment to confirm soil condition and bed requirements
1. Volunteer recruitment via parish website, noticeboards, and social media
1. Engagement with local gardeners and knowledgeable residents for informal horticultural advice
1. Materials sourcing: Free/reduced‑cost wildflower seeds, Donated shrubs from residents/local nurseries

Phase 2 — Bed Preparation (Mid–Late August)
1. Volunteer tidy‑up session to remove weeds, debris, and old planting
1. Soil preparation: Add sand/compost if required, level beds for sowing
1. Waste disposal coordinated with Clerk to ensure compliance with burial‑ground regulations
1. Beds left ready for September sowing
1. Recognition of volunteers to encourage ongoing participation
1. Photographic record taken for reporting and community engagement

Phase 3 — Seed Sowing and Planting (September – Mandatory Window)
1. Wildflower seed sowing carried out during September, the optimal period for autumn‑sown native species
1. Planting of donated shrubs in suitable positions within the raised beds
1. Volunteer planting days organised with appropriate supervision
1. Light refreshments provided for volunteers (if budget approved)
1. Recognition of volunteers to encourage ongoing participation
1. Photographic record taken for reporting and community engagement

Phase 4 — Early Growth Monitoring (Late September–October)
1. Regular checks on germination and early establishment
1. Watering support from volunteers if unseasonal dry spells
1. Minor adjustments (e.g., re‑sowing bare patches)
1. Progress update provided to Full Council at the next meeting

Phase 5 — Community Engagement and Visibility (October–November)
1. Public update via parish website and social media
1. Recognition of volunteers to encourage ongoing participation

Phase 6 — Long‑Term Maintenance and Review (Ongoing)
1. Seasonal checks on plant health and bed condition
1. Annual re‑sowing of wildflowers if required
1. Informal volunteer maintenance rota to keep beds tidy
1. Formal review at 6 and 12 months, reported to Full Council

Decision Requested
The Parish Council is asked to:
1. Approve the commencement of the community‑led raised‑bed enhancement project
1. Authorise a small contingency budget of up to £150
1. Support volunteer recruitment through parish communication channels
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